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CONCEPT NOTE
When a nation at the brink of independence was struggling to find and shape its political
geography—one which, according to a few leading Western politicians and ideologues, was
certainly destined to become a “new Balkan” within a few years of the departure of the Raj—an
antithesis to such predictions required great strength, immense effort, and incredible
determination, combined with statesmanship of the highest order. History bears testimony to one
of the tallest statesmen who took upon himself the mantle of this gigantic task of shaping the post-
colonial edifice of Bharat in profoundly turbulent times. Through his indomitable spirit and
relentless efforts, he made it possible to integrate hundreds of diverse States to form the modern
nation-state of India, that is, Bharat. This visionary was ‘Sardar’ Vallabhbhai Patel—without

polemics, the chief architect of post-colonial Bharat.

Sardar Vallabhbhai Patel, fondly remembered as the “Iron Man of India,” played a monumental
role in shaping the political and administrative unity of the nation during the crucial period
following independence. His realistic political philosophy—rooted in nationalist ideals, anti-
colonial resistance, and a commitment to social reform—played a critical role in India’s political
independence and post-colonial nation-building. As the chief architect of India’s integration, he
successfully brought together over 562 princely States to form a united nation, thereby laying the
foundation of modern India’s geo-political federal structure, grounded in a long history of shared

federalism spanning thousands of years.

His pragmatic approach to governance, emphasis on administrative cohesion, and firm belief in a
strong yet cooperative Centre—State relationship remain deeply relevant to India’s democratic and
federal framework even today. Sardar Patel—an affirmatively persuasive leader, renowned
barrister, great freedom fighter, and a leader par excellence—later became independent India’s

first Home Minister and Deputy Prime Minister. He showed the nation the path of self-sufficiency,



political stability, and economic development. His vision and actions guided the country towards

a more secure and confident future.

As a builder of the federal structure, he believed that “the Central Government should perform the
same functions and exercise the same powers in States as in Provinces.” His process of integration
can best be understood through his own words: “The amendments which are now being proposed
concerning the provisions of the Constitution applicable to the States embody the results of the
bloodless revolution which, within a remarkably short period, has transformed the internal and
external set-up of the States. The legislative and executive authority of the Union in respect of the

States will therefore be co-extensive with its similar authority in and over the Provinces.”

For Patel, the tenets of federalism had to be firmly rooted in constitutional processes, as reflected
in his assertion: “Our new Constitution is not an alliance between democracies and dynasties,
but a real Union of the Indian people built on the basic concept of the sovereignty of the people.”
Thus, Sardar Patel believed that for a richly diverse country like India, a strong Centre was
essential to maintain unity and security. At the same time, he consistently emphasised
collaboration, consultation, and mutual trust between the Centre and the Provinces. This balance
of authority and cooperation forms the basis of India’s democratic cooperative federalism, wherein
both levels of government function in harmony.

Regarding the democratic structure, Sardar Patel firmly believed that “whether the article provides
for consultation or consent of the legislature of the affected State, the wishes of the people
cannot be ignored either by the Central Government or the legislature.” He further observed
that, as a result of the policy of integration and democratisation of States pursued by the
Government of India since December 1947, the process of what may be described as the

“unionisation” of States had been greatly accelerated.

In the context of evolving governance structures, regional aspirations, and ongoing debates on
cooperative and competitive federalism—along with diverse challenges confronting nation-
states—revisiting Sardar Patel’s vision offers valuable insights into strengthening national unity

while ensuring balanced regional development and constitutional autonomy.

The seminar aims to examine Sardar Patel’s vision of national integration, unification, and

federalism as a foundational framework of the Indian nation, and to assess its continuing relevance



in contemporary India, while also analysing the causes and implications of challenges to federal

structures across different national contexts.

The seminar seeks to bring together academicians, policymakers, researchers, and scholars to

engage in informed discussion on Sardar Patel’s contributions to India’s political consolidation

and the enduring principles that sustain unity within diversity.

At a time when the very foundations of the nation-state face renewed pressures globally, the

seminar proposes to revisit Patel’s constitutional understanding of federalism as a source of insight

for addressing emerging challenges in governance and political order.
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